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DEFINITIONS

Each term below has the meaning described:

WOODLAND HEIGHTS refers to that portion of the City of Richmond, Virginia,
bounded on the East by West 24" Street, on the North by Riverside Drive, on the
Northwest by Forest Hill Park, on the Southwest by Forest Hill Avenue, on the South by
Bainbridge Avenue until West 29" Street following West 29" Street north to Perry Street
and following Perry Street east to West 24" Street.

MEMBER refers to all adults in a household, related or not (18+), who reside in
Woodland Heights and who are in good standing and/or any organizations granted
membership.

OFFICERS refers to the President, Vice-President, Treasurer, and Secretary
of the Woodland Heights Civic Association currently elected to their offices by the
members.

QUORUM refers to a Woodland Heights Civic Association meeting attended by a
minimum of five percent or a minimum of 5 members (whichever is greater), not to
include Officers, when notice of the meeting has been provided to the membership
consistent with Article VI, Section 2 and Article VII, Section 2.

MAJORITY VOTE is a vote of more than fifty percent of the members and officers
attending a Woodland Heights Civic Association meeting and can only occur at a
meeting with a quorum.

ARTICLE | - Name

The name of this organization shall be the Woodland Heights Civic Association,
hereinafter referred to as the "Association" or "WHCA." This Association shall
operate as an independent, volunteer, non-profit, charitable organization.

ARTICLE Il - Purpose

The purposes of the WHCA shall be educational and charitable, specifically to:

+ advise the residents of Woodland Heights on matters of interest or concern to
them and all neighbors,

+ host and conduct public discussion groups on matters of neighborhood and city
benefit,

+ educate constituents on matters that will promote positive community relations,

+ support charitable and other projects that will benefit area residents and
further the WHCA's educational and charitable purposes,

+ advance the welfare and quality of life of Woodland Heights residents as well as
the greater Richmond community, and

+ serve as a liaison between the city of Richmond and all residents of Woodland
Heights.



ARTICLE Il - Vision and Mission

VISION: Woodland Heights is a safe, connected, and welcoming neighborhood where people
know and care for one another, and work together to protect the beauty, history, and vitality of our
community. We envision tree-lined streets, walkable and bike-friendly pathways, and a culture of
belonging that strengthens every household and every block.

MISSION: The Woodland Heights Civic Association promotes the welfare of our historic
neighborhood by fostering safety, strengthening social connectivity, and caring for our natural
environment. We work collaboratively with residents, city partners, and community organizations to:

e Advocate for safer streets, traffic calming, bike infrastructure, and responsible road
maintenance.
e Build strong neighbor-to-neighbor connections through clear communication, social events,
welcome initiatives, and shared resource networks.
e Support community priorities such as access to local city supported services, environmental
education, and family-friendly amenities.
Through inclusive engagement and collective action, WHCA ensures that all neighbors have a voice,
feel a sense of belonging, and can contribute to the continued vibrancy of Woodland Heights.

ARTICLE IV - Fiscal Year

The fiscal year of the Association shall begin on January 1st and end on December 31st of each
calendar year. The WHCA Board will develop an annual budget that will run concurrent to the fiscal
year.

ARTICLE V - Membership

Section 1

Any person residing in Woodland Heights, or supporting businesses and organizations granted
membership by the WHCA President, shall be eligible for membership in the WHCA.

Section 2

Each eligible member (as defined under "DEFINITIONS" and in Article V, Section 1), having paid all
household dues in cash or in kind, shall be a member in good standing and hold one (1) vote on all
matters presented to the WHCA membership.

Section 3

Membership dues shall be paid annually on the anniversary date of membership origination or
upon initial enrollment for new members.

Section 4

The Officers will annually review the amount charged for membership dues. If the Officers
recommend any changes to the membership dues, they will submit that recommendation for the
approval of the members at the November WHCA meeting. Changes in membership dues will be
effective on January 1 of the following year.

Section 5

All members in good standing shall be eligible to chair committees and serve as WHCA Officers.

ARTICLE VI - Meetings

Section 1

The WHCA shall meet a minimum of five (5) times per year, consisting of at least four (4)

quarterly meetings and one (1) annual meeting, as determined by the Board and general
membership.

Section 2

Special meetings may be called by the WHCA President or Vice-President, or upon the written
request of fifteen (15) members submitted to any WHCA Officer. When a special meeting is
requested, the President or a designated representative shall notify the membership of the meeting's



purpose, date, time, and location pursuant to Article VII, Section 2.
Section 3
No official business shall be transacted at any meeting lacking a quorum.

ARTICLE VIl - Communications

Section 1

The Officers shall present a report on outstanding business, membership status, and financial
standing at each regularly scheduled meeting.

Section 2

To the extent possible, written notice specifying the date, time, location, and purpose of special
meetings shall be distributed to each member at least one week prior to the meeting date.

ARTICLE VIII - Officers and their Duties

Section 1

The Officers of the WHCA shall consist of a President, Vice-President, Treasurer, and Secretary.
Section 2

The President shall serve as the Chief Executive Officer of the WHCA and oversee all organizational
affairs, including presiding over meetings. The President shall officially represent the WHCA before
the Richmond City Council and other external entities.

Section 3

The Vice-President shall perform all duties of the President in the President's absence, verify
member standing, and lead outreach initiatives to increase neighborhood membership.

Section 4

The Treasurer shall serve as custodian of all funds, depositing monies in financial institutions
approved by the President. The Treasurer shall maintain accurate financial records, present quarterly
balance sheets and financial reports at each meeting, and collaborate with the Board to prepare and
adhere to an annual budget. Additionally, the Treasurer shall coordinate with the Vice-President to
verify dues payments and maintain accurate membership rosters.

Section 5

The Secretary shall record meeting minutes and maintain official records, correspondence, and
organizational history in an accessible electronic format.

Section 6

Any interested party (including directors, officers, managers, or key leadership) must disclose any
potential conflict of interest and recuse themselves from deliberations or decisions yielding
personal benefit. No interested party shall receive direct or indirect compensation for service to
the WHCA.

ARTICLE IX - Nominations and Elections

Section 1

The term of office for elected Officers shall be two (2) years. No Officer shall serve more than two
(2) consecutive terms in the same position. No member shall hold multiple offices concurrently.
Section 2

The President shall solicit candidates for WHCA office at the general meeting immediately
preceding the election meeting. Interested candidates should declare their candidacy to the
President prior to the election. Whenever feasible, candidate slates shall be distributed
electronically to members prior to the election meeting. Additional nominations may be made from
the floor during the election meeting.

Section 3

Officers shall be elected by a majority vote of members present at the election meeting.

Section 4

The President and Secretary shall be elected during odd-numbered years, with terms running from



January 1 of the following even-numbered year through December 31 of the subsequent
odd-numbered year. The Vice-President and Treasurer shall be elected during even-numbered years,
with terms running from January 1 of the following odd-numbered year through December 31 of the
subsequent even-numbered year.

Section 5

In the event of an officer vacancy, the Board shall appoint an interim officer at the next general body
meeting, subject to confirmation by general body vote to serve the remainder of the unexpired term.

ARTICLE X - Committees

Section 1

Ad hoc committees may be established or dissolved by the President as necessary.

Section 2

Each committee shall appoint a Chair to report to the Executive Board. Committees may petition the
Board or general membership for funding and operational resources as required.

Section 3

No committee action or decision shall constitute the official position of the WHCA until presented
by the Committee Chair and formally approved by the President.

ARTICLE XI - Authority to Expend Funds and Obligate the WHCA

Section 1

Only the President, Vice-President, and Treasurer are authorized to disburse funds or execute
contracts on behalf of the WHCA. Checks exceeding $2,500 shall require signatures from two (2)
authorized officers.

Section 2

Upon dissolution of the WHCA, the Treasurer shall satisfy all outstanding financial obligations.
Remaining funds shall be distributed to one or more organizations exempt under 26 U.S.C. §
501(c)(3) as determined by a majority vote of the membership, or by the President if a membership
vote cannot be convened.

Section 3

Requests for community projects and capital funds must be submitted in writing to the Executive
Board. The Board shall administer grant guidelines to allocate funds aligned with the Association's
purpose and annual budget. Proposed expenditures exceeding $500 require membership approval,
and all grant allocations shall be detailed in the annual budget.

ARTICLE XII - WHCA Representation

No individual or entity shall represent the WHCA without explicit authorization from the President.
Any member misrepresenting the Association without authority may forfeit membership at the
President's discretion.

ARTICLE XllIl - Amendments

These bylaws may be amended at any regular or special meeting of the WHCA, provided the
proposed amendment is submitted in writing to members at least five (5) days prior to the
meeting. Adoption requires a two-thirds (2/3) vote of members and officers in attendance.
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